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Best Agency to Work For - East

NATIONAL     |   Special Report

Cleary Insurance Believes in 
Embracing Risk
By Elizabeth Blosfield

When William J. Cleary 
III and his father, 
William J. Cleary 

Jr., decided to take a risk 25 
years ago, Cleary Insurance, a 
Boston, Mass., based insurance 
agency, was born with just four 
other employees.
 Its team of employees has 
grown nearly six times its 
original size and represents 42 
different insurance companies 
today. Now, the firm strives 
to encourage its clients to 
embrace risk as well. 
 “I see Cleary Insurance con-
tinuing to grow within our cur-
rent model, encouraging our 
clients to embrace risk, to live 
their lives knowing that we are 
providing them with the best 
advice and coverage options 
available,” President William 
J. Cleary III said. “We want to 
protect our clients and manage 
their risks so that they will 

grow and go forward with us.”
 An appetite for risk and a 
collaborative culture help to 
set Cleary Insurance apart from 
its competition and earned it 
this year’s Best Agency to Work 
For – East Gold award. More 
than half of its 25 employees 
nominated the firm through 
an online survey, emphasizing 
the agency’s client-focused 
approach as one reason it 
stands out above the rest. By 
doing the right thing for clients, 
the needs of the agency are 
naturally met, one employee 
wrote in the survey.
 “I’m continually impressed 
at management’s and the 
owner’s natural reactions to 
step back and focus on doing 
the right thing,” the employee 
wrote. “The conversation from 
the top is always about what’s 
right for the customer, what’s 
right for our role as agents, and 
that often seamlessly falls into 
line with what’s right for our 

agency.”
 In addition 
to serving 
clients indi-
vidually, the 
firm seeks to 
give back to its community as 
a whole through volunteering, 
employees stated in the survey. 
Each year, the agency selects 
a charity to volunteer with for 
a day. This year, the agency 
volunteered with Cradles to 
Crayons, a non-profit organiza-
tion that provides children liv-
ing in homeless or low-income 
situations with needed items. 
“It really feels like a change is 
being made in the community,” 
one employee wrote about the 
volunteer work. 
 The secret to Cleary 
Insurance’s success in serv-
ing clients, however, are its 
employees, Cleary said. It may 
seem as though independence 
and teamwork are opposites, 
but the firm strives to make 
the two work hand-in-hand by 
building a strong team to serve 
clients and the community on 
the outside while encouraging 
a culture of independence 
within the agency. 
 “We ask our folks to think for  
themselves, act independently 
and create the culture here at 
Cleary Insurance,” Cleary said. 
“I think the structure, or lack 
thereof, is what truly sets us 
apart. We try to hire the best 
possible people, keep them 
highly educated within the 
insurance world and then just 
get out of their way so that 
they can do their jobs as they 

see fit.”
 This strategy seems to be 
working, as one of the orig-
inal four employees at the 
agency’s onset is still with the 
firm today, while two others 
remained until retirement, 
Cleary said. Through a busi-
ness model that allows its 
staff to develop professionally 
without micromanagement, 
the firm aims to encourage 
each employee to grow inde-
pendently while remaining part 
of a team, he added.
 “I want to work hard for this 
organization because it feels 
like family,” one employee said.  
 Indeed, the motto that 
appears on the front page of 
the Cleary Insurance website 
says that “life is worth the risk” 
— a statement that appears to 
reflect the spirit of the family 
that started it all 25 years ago.
 “Like many of my insurance 
colleagues, I entered into the 
insurance world due to a family 
connection, but I have stayed 
in the industry because I love 
what I do,” Cleary said. “The 
fact that the staff here nomi-
nated our firm for this award 
is a tremendous source of 
personal pride, but mostly it is 
a reflection on the people that 
work here.”  Share this article 
with a colleague. 
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